
Planning and Economic Development Committee Meeting 

Chenango County Office Building – Committee Room 

Thursday, January 12, 2023 – 10:00 am 

Present Were:  Chairperson Michael R. Khoury, Supervisor John J. Cammarata, Supervisor 

Zachary W. Meseck*, Supervisor Stanley D. Foulds, Supervisor Jeffrey B. Blanchard, 

Supervisor Diane P. Scalzo, Deputy County Treasurer Barb Strier, Commerce Chenango 

President and CEO Salvatore Testani, Commerce Chenango Director of Communications and 

Tourism Audrey Robinson, Economic Development Assistant Jenna Ostrander, Planning & 

Development Director Shane Butler, Planner Allison Yacano, Planner Matt Gladstone, and 

Board Chairman George Seneck. 

*Supervisor Zachary W. Meseck arrived at 10:03 a.m. 

Chairperson Khoury called the meeting to order at 10:00 a.m. 

Barb Strier, Deputy County Treasurer 
2022 Occupancy Tax:

Ms. Strier stated the county implemented an occupancy tax mid-year in 2020.  Ms. Strier stated 

since the county only collected 6 months of occupancy taxes that year, there was no overage. 

Ms. Strier stated in 2021 the county collected $105,000 in occupancy taxes.  Ms. Strier stated 

this was more than the amount budgeted, so any additional funds were provided to Commerce 

Chenango for county tourism promotion. 

Ms. Strier asked if the committee would like to appropriate any overage to Commerce Chenango 

again for 2022.  

Ms. Strier stated 100% of our tourism budget with Commerce Chenango is funded with 

occupancy tax funds.  Ms. Strier stated in 2022 we budgeted just over $47,000.   

Ms. Strier stated this year the county had increased expenses due to salary increases and an audit.  

Ms. Strier stated the county is still collecting fourth quarter occupancy taxes for 2022, so they 

don’t know what the exact overage will be.  Ms. Strier estimated that it will be between $28,000 

- $32,000.   



Mr. Blanchard stated when this was last discussed, the committee wanted a report from 

Commerce Chenango about how the funds were used.   

Mr. Testani stated they can provide an overview of this today, but they are not prepared with 

details.  Mr. Testani stated they can provide more information next month.   

Mr. Khoury suggested that they allow Commerce Chenango to speak first to help the committee 

decide. 

Sal Testani, President and CEO, Commerce Chenango 
Audrey Robinson, Director of Communication and Tourism, Commerce Chenango 
Update – Commerce Chenango: 

A discussion occurred about recent activities and updates related to workforce development 

initiatives. 

Mr. Testani stated he is meeting with businesses to find out what their most pressing needs are.  

Mr. Testani stated he was surprised to find that many of them need operators to do things such as 

answer phones, move pallets, and more.   

Mr. Testani stated these jobs require a high school diploma.  Mr. Testani stated he was trying to 

think of how to best make connections here.  Mr. Testani stated BOCES agreed to work with 

Commerce Chenango to host one job fair in March.  Mr. Testani stated 7 out of 8 School 

Superintendents also agreed to partner with them.  Mr. Testani stated now that they have an 

initial agreement, the resources are in place to develop more.   

Mr. Testani stated the Route 12 STEAM initiative is working to improve the skill sets of 

students.  Mr. Testani shared that Ms. Ostrander is working to create a roundtable panel 

discussion between local businesses and school districts.  This will provide an opportunity for 

businesses to share what skills are needed for employment at their prospective facilities.   

Mr. Testani stated they are coordinating with the DCMO BOCES welding program and four 

manufacturers in Chenango County to create a job shadowing program.  Mr. Testani explained 

that BOCES has strict program qualifications, so students can’t take time away to do an 

internship.  Mr. Testani stated now that they better understand the vernacular, they are working 

to set up these job shadowing opportunities for students.   

Mr. Foulds asked if the Route 12 STEAM initiative will be in every school district.   

Mr. Testani stated it is an initiative run by John Hillis out of Oxford that will eventually expand 

off the Route 12 corridor.  Mr. Testani stated it is further along in Oxford because Seaman’s 



sponsored a Fab Lab.  Mr. Testani stated Cornell University and Binghamton University are both 

involved.   

Mr. Foulds stated it is a great program, but every district in the county needs to benefit from it 

because right now it is localized. 

Mr. Testani agreed and stated he thinks it needs more business support, which is why he offered 

to host an event at the Fab Lab.  Mr. Testani stated Steve Palmatier is doing a great job with the 

program curriculum and he doesn’t want to undermine what he is doing.  Mr. Testani stated he 

simply wants to connect businesses and schools. 

Mr. Testani stated Ms. Ostrander signed up more mentors for the DCMO BOCES mentorship 

program than the other two counties combined.  Mr. Testani stated there are 38 mentors signed 

up from Chenango County.  Mr. Testani stated the next step is to have each mentor create a 

profile for students to choose from.  Mr. Testani stated the idea is to connect students with 

mentors that they have similar interests with.    

Mr. Khoury asked if we are looking to set up paid internships or apprenticeships because this is 

basically volunteerism and communication with students.   

Mr. Testani stated Raymond’s would like to have an internship program for welding.  Mr. 

Testani stated we don’t have that though because our BOCES has a strict curriculum that does 

not allow students to leave the campus long enough for this.  Mr. Testani stated he still wants to 

set up a conduit though.   

Mr. Foulds stated the town has a contract with BOCES to allow a student to come to the town 

garage to learn how to run heavy equipment four hours per day.   

Mr. Testani stated he doesn’t know why they can do this and whether this is considered job 

shadowing or an internship.  Mr. Testani stated he is trying to work out the language to fully 

understand this and he doesn’t think it is a one size fits all situation.  Mr. Testani stated BOCES 

provided a very specific contract to Toyota for a summer internship which Toyota was not 

willing to sign.  Mr. Testani stated he is not trying to tell BOCES how to run their curriculum, he 

is just trying to connect them with businesses. 

Mr. Testani stated he would like to work with BOCES and the Youth Bureau to create a life 

skills program where students learn how to write a resume, learn interview skills, and more.  Mr. 

Testani stated eventually he would like to have a signing day where students are offered and 

accept local jobs. 



Mr. Testani stated they hope to get the Next Generation Leadership program started next 

September.  Mr. Testani stated this program is intended for students who are future leaders.  Mr. 

Testani stated the idea is to get them to come back to the area after graduating college.   

Mr. Testani stated the DRI projects were assigned to 3 different people depending on the scope 

and type of project.  Mr. Testani stated it is important to remember these are reimbursement 

grants.  Mr. Testani stated each project leader is responsible for administering their program.   

Mr. Testani stated Commerce Chenango is administering the $600,000 small grant fund.  Mr. 

Testani stated they will create an application and guidelines.  Mr. Testani stated the state will 

provide Commerce Chenango with specific criteria.   

Mr. Testani stated he wants to figure out what the next steps are once the DRI projects are 

implemented.  Mr. Testani stated he wants to identify someone to help us figure out the next 

steps to magnify that $10 million in funding and make sure the hotels are full.  Mr. Testani stated 

a DRI project was implemented very successfully in Oswego and poorly in Oneonta.  Mr. 

Testani stated he wants to learn from that to make it successful here.   

Mr. Testani stated one idea is to generate more tourism.  A discussion occurred about tourism 

initiatives and ideas. 

Mr. Testani stated they created a video which was run over the holiday season.  Mr. Testani 

stated they had a good response from this. 

Mr. Testani stated Commerce Chenango received $41,215 in matching funds from New York 

State.   

Mr. Testani stated he believes we need to figure out a way to promote our natural resources to 

promote recreational economic development.  Mr. Testani stated we need to assess our assets and 

then put together a plan.  Mr. Testani stated as an example we don’t have any businesses focused 

on tubing or boating on the river. 

Mr. Testani stated they are meeting with other local chambers to see how they market their areas 

and how they can work together.  Mr. Testani stated they are seeking advice on marketing 

because the world communicates differently now.  Mr. Testani stated Otsego County purchases 

600,000 media impressions on social media for 6 months which can be targeted by region.  Mr. 

Testani stated he is bringing people together to generate a plan.  

Mr. Testani stated last year the county supported a Wine, Beer, and Food Festival which was 

fairly successful.  Mr. Testani stated he thinks there were some mixed impressions on this.  Mr. 

Testani stated they plan to change that to a Taste of Chenango event to celebrate everything the 



county has to offer.  Mr. Testani stated Chobani expressed a willingness to sponsor this event.  

Mr. Testani suggested starting if off with a farmers market, petting zoo, celebrity chef, and more 

in the morning.  Mr. Testani stated in the afternoon they could switch to adult entertainment.  

Mr. Testani stated he wants to make the event free and charge vendors to set up at the event.  Mr. 

Testani stated he wants to draw people to the event and highlight our area features so people will 

come back.  Mr. Testani stated he wants to have local food, beverages, and entertainment.     

Ms. Robinson stated they are working with Cornell Cooperative Extension on this.  Ms. 

Robinson stated CCE has a Taste of Chenango feature at the fair.  Ms. Robinson stated CCE did 

not get a lot of exposure at the fair so they would like to add this.   

Mr. Testani and Ms. Robinson shared statistics about 2022 projects using the tourism promotion 

funding provided by the county.

Ms. Robinson stated the 30 second tv spot was broadcasted on local Spectrum channels only.  

Ms. Robinson stated the cost was $14,000, but this did not include creative services.  Ms. 

Robinson stated this was covered by a combination of county tourism funds and state matching 

funds.  Ms. Robinson stated they did extend the spot through the end of January. 

Mr. Testani stated the ad is not dated anymore and it can be used in perpetuity.  Mr. Testani 

stated it can be used on their website. 

Mr. Testani stated they are working to update the Commerce Chenango website as well, so it is 

more dynamic.   

Ms. Robinson stated they offered $10,000 of county tourism funds as mini grants.  Ms. Robinson 

stated the Earlville Opera House, the Jericho Arts Council, Rogers Environmental Education 

Center and others received funds.  Ms. Robinson stated the funds had to be used for marketing 

and those applying could not receive matching funds.  Ms. Robinson stated they created a 

committee to make selections.   

Mr. Robinson stated they tried advertising in the greater Toronto area in Canada for the first 

time.  Ms. Robinson stated it included full page adds, online ads, and digital boards in 7 different 

places.  

Mr. Cammarata asked what the results of this were.  Ms. Robinson stated they were provided 

information on full impressions, but she did not bring that with her today. 

Mr. Testani stated when he spoke with Mr. Woodford, his understanding was that they were to 

provide a general update today.  Mr. Testani stated they can certainly come back with more 

detailed information for the committee.   



Mr. Khoury suggested that Commerce Chenango should return quarterly with specific figures.  

Mr. Khoury stated he wants to be able to share the information with other supervisors about what 

is being done when they inquire. 

A discussion occurred about the shift from print to digital advertising.  Mr. Testani shared that 

this depends on the demographics.  Younger individuals are reached more with digital 

advertising while the older generation still prefers print.  Mr. Testani stated they are meeting 

with a company called ITI to discuss targeted marketing further. 

Mr. Testani stated Ms. Ostrander suggested creating an app for Chenango County with 

information about attractions, restaurants, lodging, historical markers, and more. 

Ms. Robinson stated we are part of the Southern Tier Water Trail Committee.  Ms. Ostrander 

stated there are about 25 boat launches along the Susquehanna and Chenango Rivers. 

Ms. Robinson stated we are also on the Southern Tier Beverage Trail, and we have 6 

participating locations in Chenango County right now. 

Mr. Cammarata asked if all the tourism funds provided by the county were spent last year. 

Ms. Robinson stated she believes so.  Ms. Robinson stated they are finalizing figures from 

December right now. 

Mr. Foulds made a motion, seconded by Mr. Cammarata, to refer to the Finance Committee to 

appropriate 2022 Occupancy Tax overages to Commerce Chenango for county tourism 

promotion.  Motion carried. 

Refer to Finance. 

__________ 

Shane Butler, Director, Planning & Development 
Annual Report 2022:

A discussion occurred about the 2022 Annual Report for the Chenango County Department of 

Planning and Economic Development and the Lt. Warren E. Eaton Airport. 

Mr. Khoury asked how many people responded to the request to verify the availability of 

broadband services at their address.   



Mr. Butler stated he doesn’t know how many individuals responded, but his office submitted 540 

challenges.  Mr. Butler stated Chenango County does not have a current broadband study.  Mr. 

Butler stated the last one was in 2010 or 2011.  Mr. Butler stated that study was highly redacted 

because they weren’t able to show a lot of information for proprietary reasons.   

Mr. Butler stated his office entered the data from the FCC maps and the NYS PSC maps into 

GIS to find and report any discrepancies. 

Further discussion occurred about broadband availability and how satellite is not a viable option.   

Mr. Butler stated we recently received $500,000 of Housing Rehabilitation Program II funding. 

Mr. Khoury asked for an update on the Red Mill project. 

Mr. Butler stated there will likely be a press release in late February or early March.  Mr. Butler 

stated there was over $5 million in grant funding for the Red Mill project and almost $2 million 

for the broadband project in New Berlin and Norwich.  Mr. Butler equated this to a mini DRI for 

the town of New Berlin.   

Mr. Cammarata asked how many units will be in the complex. 

Mr. Butler stated the Red Mill Housing Complex will have 18 permanent housing units (9 one-

bedroom apartments, and 9 two-bedroom apartments).  Mr. Butler stated they hope to have the 

first building complete in February.   

Mr. Butler stated airport fuel sales were high this year.  Mr. Butler stated the margins fluctuated 

throughout the year. 

Mr. Cammarata asked when the airport improvement projects will begin. 

Mr. Butler stated they have several projects.  Mr. Butler stated they hope the taxiway 

construction project will be awarded by the FAA around June.   

Mr. Cammarata asked if the FAA has control over what is completed.   

Mr. Butler confirmed and stated they submitted a 5-year plan with 90% drawings of what 

projects they would like to get done.  Mr. Butler stated the taxiway should start this summer.  

Mr. Butler stated other projects include a new AWOS system, the bipartisan infrastructure law, 

and applications for two NYSDOT grants to purchase new snow removal equipment and build 4 

new t-hangars.   



Mr. Butler stated they just received notice that the USDA will be our basic agency for the jet 

hangar renovation.  

Mr. Khoury asked if the jet hangars are full. 

Mr. Butler confirmed and stated there is a waiting list. 

Mr. Khoury asked how construction might affect the Airport Community Day.   

Mr. Butler stated they will rely on the engineers to schedule around this.   

Mr. Butler stated they just sent out an RFQ for a new engineer.  Mr. Butler stated they are due 

back in February, and they will be brought in for interviews in March and April.  Mr. Butler 

stated the committee can then make a decision in May.  Mr. Butler stated they need a selection 

by June because our current contract ends then. 

Mr. Khoury stated we are provided $1 million for public transportation and maximizing that can 

be difficult. 

Mr. Gladstone stated he put GPS locations for the bus route into GIS to try to make better maps.  

Mr. Gladstone stated the current schedule is not very user friendly. 

Mr. Khoury asked who determines bus routes and whether the Planning Department can make 

changes. 

Mr. Butler stated his office does not oversee the money that goes to First Transit.  Mr. Butler 

stated this is a function of Mr. Woodford’s office.  Mr. Butler stated his office does not guide 

First Transit on how to operate their business.  Mr. Butler stated the Planning Department’s 

contract is with the Rural Health Network, not First Transit.  Mr. Butler stated the Planning 

Department is simply trying to make the schedule more user friendly. 

Mr. Khoury asked about ridership under the GetThere Program.     

Mr. Butler stated we have the second highest numbers after Broome County.  Mr. Butler stated 

they just partnered with the Office of Aging and put together 500 emergency bags with a phone 

number to call for a ride.   

A discussion occurred about other outreach efforts for the GetThere Program. 



Mr. Khoury asked about the partner collaboration for a biking skills course in the City of 

Norwich.   

Mr. Gladstone stated he took on this project and is working with the City of Norwich.  Mr. 

Gladstone stated the next stage will be to have an engineer draw blueprints and provide cost 

estimates so they can seek funding.  Mr. Gladstone stated they were hoping for a dirt track, but it 

requires more maintenance, so they are looking at asphalt now.  Mr. Gladstone state the idea is to 

move the skate park over to this area as well if they do asphalt.   

2050 Vision Plan:

Mr. Butler stated since the last committee meeting, we were awarded an $80,000 Empire State 

Development Grant.   

Mr. Meseck asked if the 2050 Vision Plan would cover the Chenango County Office Building. 

Mr. Butler stated the first section of the plan will be for Economic Development.  Mr. Butler 

stated therefore, it depends on whether we consider the county office building economic 

development.   

Mr. Butler stated part two will be on Personal Services which might include things such as 

broadband and childcare.  Mr. Butler stated the contractor would conduct a survey on the 

county’s needs.   

Mr. Seneck stated he met with the Treasurer’s Office yesterday and it looks like we can move 

forward with renovation plans sooner than expected.  Mr. Seneck stated this could happen in 

2025 or 2026.   

Mr. Khoury asked if there is a difference between the contents of the 2020 and 2050 Vision 

Plans. 

Mr. Butler stated a plan of the scope of the 2020 Vision Plan would probably cost $500,000.  Mr. 

Butler stated therefore they chose to focus on three main areas for the 2050 Vision Plan.  Mr. 

Butler stated they plan on phasing the 2050 Vision Plan rather than doing it all at once.   

Lt. Warren E. Eaton Airport Logos 

Mr. Butler stated they applied for a grant to replace the sign by the airport, but the FAA did not 

fund this.  Mr. Butler stated C&S Engineers came up with some logo ideas.  Mr. Butler stated 

while we aren’t getting a sign we would like to replace it eventually.  Mr. Butler shared the logos 

and the committee shared their thoughts. 



Airport Day Update 

Mr. Butler shared that there is already interest in the Rise Above Exhibit.  Mr. Butler stated a 

BOCES teacher and one of the American Legion posts are interested in it.  Mr. Butler stated we 

have an application in to the RC Smith Foundation to cover the expenses of this exhibit. 

Mr. Butler stated the National Warplane Museum changed the date of their airshow, so they are 

now able to attend the 2023 Airport Community Day event at the Lt. Warren E. Eaton Airport.  

Mr. Butler stated this was approved at the last board meeting.   

Mr. Meseck asked what the plans are for a food vendor this year.   

Mr. Butler stated Tuller’s Catering is already booked that day.  Mr. Butler stated they are 

reaching out to some local Legion posts to see if they can do a pancake breakfast and chicken 

BBQ.  Mr. Butler stated they would prefer to have a Legion post with a portable setup so they 

can cook right at the airport.   

Mr. Butler stated last year we booked Smoke Out BBQ, but they had a gas leak and did not make 

it.  

Mr. Butler stated Ms. Yacano suggested inviting the United States Space Force and they agreed 

to attend.   

Ms. Yacano stated at previous events the United States Space Force brought spacecraft engines 

and an engine bay as part of their exhibit. 

Mr. Butler stated they asked the Chenango County Historical Society to do a World War II 

exhibit and how it ties into Chenango County since we have two other World War II related 

exhibits.   

Administrative Agency – ARC and DOT Project – Airport Hangar and Office 

Mr. Butler stated the USDA agreed to be our basic agency to oversee the jet hangar and 

administration building rehabilitation.   

Mr. Butler stated we need to modify resolution #69-22P to include a $200,000 appropriation 

from the ARC and revise the local share down to $13,136.   

Mr. Cammarata made a motion, seconded by Mr. Foulds, to refer to the Finance Committee to 

modify resolution #69-22P to include a $200,000 appropriation from the ARC and revise the 



local share down to $13,136.  Motion carried.  

Refer to Finance. 

Other:

Mr. Butler shared a report on airport fuel sales and business flights for the last month. 

__________ 

A discussion occurred about the waiting list for hangars and the possibility of building more in 

the future.  Currently there are 23 planes at the Lt. Warren E. Eaton Airport and all the hangars 

are full. 

__________ 

Mr. Khoury reminded the committee members to stop down at the IT Department to set up their 
new county emails. 

__________ 

Adjournment: 

Mr. Foulds made a motion, seconded by Mr. Meseck, to adjourn the meeting at 11:17 a.m. 

mld 



Planning and Economic Development Committee Meeting 

Chenango County Office Building – Committee Room 

Thursday, February 16, 2023 – 10:00 am 

Present Were:  Chairperson Michael R. Khoury, Supervisor John J. Cammarata, Supervisor 

Zachary W. Meseck, Supervisor Jeffrey B. Blanchard, Supervisor Stanley D. Foulds, County 

Historian Henry Drexler, Planning & Development Director Shane Butler, Planner Allison 

Yacano, Planner Matt Gladstone, County Attorney Zachary Wentworth* and Board Chairman 

George Seneck. 

*County Attorney Zachary Wentworth arrived at 10:40 a.m. 

Chairperson Khoury called the meeting to order at 10:00 a.m. 

Henry Drexler, County Historian
Annual Report:

Mr. Drexler shared and discussed the following 2022 Annual Report of the Chenango County 

Historian. 





Shane Butler, Director, Planning & Development 
PACE Financing: 

Mr. Butler stated New York State through our Clean Energy Communities and Climate Smart 

Communities Programs allows counties to adopt a law that permits non-profits and commercial 

business owners to get financing through PACE financial to install renewable energy capital 

improvements on their property.  The improvements are then assessed on their property taxes, 

which is how it is paid back.  Mr. Butler stated he spoke with Mr. Craine, and he did not see any 

issues with this.  Mr. Butler stated the county’s only obligation is to provide an annual report.   

Mr. Butler stated there are 20-30 other counties participating in New York State.  Mr. Butler 

stated it would give us points towards our Clean Energy Communities Programs.  Mr. Butler 

stated once we acquire enough points, it results in a $30,000 grant.  Mr. Butler stated we are 

close to reaching this right now. 

Mr. Khoury asked if municipalities can participate in this program. 

Mr. Butler stated no because we do not have taxes. 

Ms. Yacano stated it is for all public sector properties and commercial properties.  Ms. Yacano 

gave apartment buildings (with four or more units), colleges, healthcare facilities, and 

institutions as examples. 

Mr. Butler stated we would need a public hearing to adopt a local law enacting this. 

Mr. Blanchard asked how funds are collected through property taxes.   



Mr. Butler stated we won’t collect this, but the local law will authorize EIC PACE to collect it.  

Mr. Butler stated we don’t have to send any checks back. 

Mr. Khoury asked if it appears on the tax bill and if it would be levied. 

Mr. Butler stated he doesn’t think it is levied.  Mr. Butler stated he thinks we would go through 

the same tax foreclosure process, and it would appear as a lien. 

Mr. Blanchard asked if Mr. Harris was involved in any of these discussions.   

Mr. Butler stated no. 

Mr. Blanchard stated he thinks this could create some issues if we have to foreclose on a 

property.  Mr. Blanchard stated we are already facing some other potential issues with the New 

York State Governor’s proposed budget. 

Mr. Butler stated Mr. Craine had no issues with it.  Mr. Butler stated he spoke with Broome 

County, and they haven’t had any issues. 

Mr. Blanchard suggested sending this to the Finance Committee so Mr. Craine and Mr. Harris 

can discuss this. 

Mr. Butler stated he can have a presenter come in to share information about the program. 

Mr. Blanchard made a motion, seconded by Mr. Foulds, to refer to the Finance Committee to 

discuss a potential local law authorizing the Energy  Improvement Corporation (EIC PACE) to 

loan money to organizations to finance capital investment projects in renewable energy, which 

would be collected by the financial institution through property taxes.  Motion carried. 

Refer to Finance. 

Discussion: Mr. Meseck asked how many points this will give us towards our Clean Energy 

Communities Programs.   

Ms. Yacano stated this would give us 500 points, which is what we are missing to get the 

$30,000 grant. 

Mr. Blanchard asked if there is a time constraint associated with getting this grant. 

Mr. Butler stated no, but if we wait too long they might change the program. 



Mr. Khoury asked if this is a new program that hasn’t really been tested. 

Ms. Yacano stated she thinks the program first started in 2019.  Ms. Yacano stated there is more 

information available through this company about the cities and counties participating.   

Mr. Butler stated technically it is a loan that is paid back through taxes. 

Mr. Blanchard asked if it would be appropriate for the Finance Committee to send this to the 

board if they would like to move it farther or if it should be referred back to this committee first. 

The committee agreed that the Finance Committee can refer this to the Board of Supervisors if 

they deem it worthy. 

Mr. Khoury asked who sets the details and interest rates on the loans. 

Mr. Butler stated the lending institutions would.  Mr. Butler stated like any loan it is based on 

your credit and collaterals.  Mr. Butler stated there are no special incentives to go through PACE 

financing.  Mr. Butler stated the local law would just allow this as another method in our county. 

Airport Well:

Mr. Butler stated two weeks ago there was no water at the airport.  Mr. Butler stated a year ago 
at this time the pressure tank exploded.  Mr. Butler stated Barney & Sons came out to look at the 
well, but by the time they got there it was working again.  Mr. Butler stated they don’t know 
what the problem was.  Mr. Butler stated there was some water in the well house which may 
have caused the sump pump and everything to shut off, but they aren’t sure. 

Mr. Butler stated Barney & Sons gave us two estimates.  The first estimate is to move the 
pressure tank into the administration building, which will cost $2,290.  The second estimate is to 
move everything into the administration building and put in a riser pipe.  Mr. Butler stated the 
roof on the well house is collapsing and there is 3-4 feet of standing water with electric wires.  
Mr. Butler stated this estimate came to $8,530.   

Mr. Seneck asked if this includes demo.   

Mr. Butler confirmed.  Mr. Butler stated they tried to get FAA funding for this project twice and 
it was denied both times.  Mr. Butler stated the FAA didn’t feel that it was a big enough project 
for what they finance.  Mr. Butler stated we can self-fund it with airport trust interest or we can 
keep applying for grants.  Mr. Butler stated it is a concern.  Mr. Butler stated last year the new 
pressure tank was about $2,000. 

Mr. Cammarata asked if they can reuse the pressure tank that was installed last year. 



Mr. Butler confirmed. 

Mr. Cammarata asked if we need to dig up anything to get it to the administration building. 

Mr. Butler stated yes, they would dig a trench through the parking lot, install piping, and do 
electrical work.  Mr. Butler stated Barney & Sons said they would hire a contractor to tamp the 
dirt back down and repave it.  Mr. Butler stated the airport engineers reviewed this and did some 
updates. 

Mr. Blanchard asked if the well is on its own meter or if it is billed with the administration 
building already.  

Mr. Butler stated it is on the same bill already.  Mr. Butler stated the only concern they had was 
that if we move the pressure tank, it makes the well pump work harder.   

Mr. Khoury stated he would like to know if Mr. Craine has any input on this since we are 
looking at using airport trust funds. 

Mr. Butler stated last year it tested positive for bacteria and Mr. Craine told him to simply take 
care of it.  Mr. Butler stated they took care of the bacteria and applied for grants, but nothing 
came through. 

Mr. Blanchard asked what the bacteria has to do with the current issues. 

Mr. Butler stated the well house is in such bad shape that there is 3-4 feet of standing water 
inside the well house.  Mr. Butler stated they want to install the riser pipe so it isn’t sitting in a 
pool of water.  Mr. Butler stated the other concern is that to switch on the pump, you have to 
stand in 3 feet of water. 

Mr. Cammarata stated if they make the changes and eliminate the well house they should be able 
to back fill that area and eliminate the problem. 

Mr. Blanchard recommended referring this to the Finance Committee to make sure Mr. Craine is 
ok with using airport trust interest for this. 

Mr. Foulds made a motion, seconded by Mr. Cammarata, to refer to the Finance Committee to 
decide whether airport trust interest can be used to pay for well repairs and improvements at the 
Chenango County/Lt. Warren E. Eaton Airport.  Motion carried. 
Refer to Finance. 

Discussion: Mr. Meseck asked if we have a fixed base operator. 

Mr. Butler stated we do not have one.  Mr. Butler stated we are hoping we can attract one with 
the jet hangar project. 

Mr. Meseck stated as a landlord we may have an obligation to fix the well. 



Mr. Butler confirmed and stated we have tenants and staff at the airport who use that water. 

Mr. Cammarata stated he would like the well to be re-tested once the project is complete. 

Mr. Butler stated this is included in the estimate as well. 

Airport Lighting Grant Contract Approval:

Mr. Butler stated we got three estimates for LED lighting on the exterior areas of the airport and 

in all the t-hangars.  Mr. Butler stated an energy audit was completed of the entire facility.  Mr. 

Butler stated the lowest bid was for $13,000 from Steve Cummings.  Mr. Butler stated we have 

$12,000 in grant funds for this project, so the remaining balance would come out of the 

Operations & Maintenance account.  Mr. Butler asked for a motion to accept the grant funds, 

authorize the contract, and make appropriations. 

Ms. Yacano stated the other two estimates came in at about $16,000 and $19,000. 

Mr. Cammarata made a motion, seconded by Mr. Foulds, to refer to the Finance Committee to 

accept a $12,000 NYSERDA grant, approve a $13,000 contract with Steve Cummings to install 

LED lighting at the Chenango County/Lt. Warren E. Eaton Airport, and cover any remaining 

expenses for said project out of account A5680.46 – Operations & Maintenance – Airport.  

Motion carried. 

Refer to Finance. 

Discussion: Mr. Cammarata asked how much the monthly electric bill is at the airport. 

Mr. Butler stated about $1,000. 

Mr. Cammarata stated he is interested to see how the LED lighting effects the electric bill. 

Mr. Butler stated they had an energy audit because the grant requires us to show that we saved 

energy. 

Airport Engineer RFQ: 

Mr. Butler stated every 3-5 years we must send out RFQs for an airport engineer.  Mr. Butler 

stated 5 packets were sent out through certified mail and a notice was posted on the airport and 

county websites. 

Mr. Butler stated we only received back one proposal from our current contractor, C&S 

Engineers.  Mr. Butler stated the original plan was to bring in all the engineers for interviews, but 



we only received one proposal.  Mr. Butler stated we can still have C&S Engineers come to the 

March meeting if the committee would like. 

The committee agreed they would like to speak with them in March at which time they can make 

a referral to approve a contract.   

Other:

Mr. Butler stated they have a travel request to send Ms. Yacano and Mr. Gladstone to a training 
through the Tug Hill Commission.  Mr. Butler stated the training is at Turning Stone. 

The committee chair signed the travel request. 

__________ 

Mr. Butler shared a fuel report for the Lt. Warren E. Eaton/Chenango County Airport.  Mr. 
Butler stated they just purchased 1,000 gallons of 100LL.  Mr. Butler stated the prices keep 
fluctuating and they are doing the best they can.   

__________ 

Mr. Butler stated Airport Day is June 10th.  Mr. Butler stated so far they have raised over 

$14,000.  Mr. Butler stated they got a grant from the R.C. Smith Foundation for the Rise Above 

Exhibit, $3,000 from Upstate Companies, and $3,000 from Visions. 

Mr. Butler stated he is working with Martha Ryan from DCMO BOCES to bring groups up 

Wednesday, Thursday, and Friday because the Rise Above Exhibit will be there three days early.  

Mr. Butler stated the exhibit will be open to the public on Saturday. 

A discussion occurred about sponsorship packages for the event. 

__________ 

Mr. Foulds made a motion, seconded by Mr. Cammarata to enter an executive session at 10:47 

a.m. to discuss contract negotiations.  Motion carried. 

Mr. Blanchard made a motion, seconded by Mr. Foulds, to end the executive session at 11:27 

a.m.  Motion carried. 

__________ 

Mr. Seneck stated there is a seat on the Agriculture Development Council for the Chair of the 

Planning and Economic Development Committee or their designee.  Mr. Seneck stated no one 

has been in attendance for the last year.  



Mr. Meseck stated the meetings are the second Tuesday of every month at 11 a.m. 

__________ 

Adjournment:

Mr. Foulds made a motion, seconded by Mr. Cammarata, to adjourn the meeting at 11:29 a.m. 
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Planning and Economic Development Committee Meeting 
Chenango County Office Building – Committee Room 

Thursday, March 16, 2023 – 10:00 am

Present Were: Chairperson Michael R. Khoury, Supervisor John J. Cammarata, Supervisor 
Zachary W. Meseck, Supervisor Jeffrey B. Blanchard, Supervisor Stanley D. Foulds, Planning & 
Development Director Shane Butler, Matt Gladstone, Commerce Chenango President & CEO 
Sal Testani, C&C Engineers Jim Dolan, Pat Hludzenski and Shelby Davis and Board Chairman 
George Seneck. 

Chairperson Khoury called the meeting to order at 10:00 a.m. 

Sal Testani, President & CEO, Commerce Chenango 
Economic Development and Tourism Update: 

Mr. Testani stated they were putting together a hiring event. There was a huge gap between 
employers and employees ability to find entry level employees. Mr. Testani stated with the 
summer coming up, DPWs and construction agencies would be ramping up and they needed to 
find a way to get kids and adults in front of employers with the ability to have a job right now. 
Mr. Testani stated they have been working very hard with the school districts to hold a hiring 
event where employers will show up from the towns, villages and the city that have immediate 
job openings. They will have juniors and seniors attend the event to start the process of hiring 
them and be able to offer them a job over a period of time. Mr. Testani stated they have asked 
several businesses and municipalities to register for the event. Mr. Testani stated the event will be 
open to students in the morning, and in the afternoon they would open the event to the public.  

Mr. Testani stated the Route 12 STEAM initiative created a round table panel discussion that will 
be held on March 17, 2023, between local businesses and facilitators from local school districts. 
This will offer the knowledge of basic skills sets required for employment. Mr. Testani stated this 
will lead to career events for school districts and SUNY Morrisville.  

Mr. Testani stated while continuing on workforce development, they would continue to work 
with schools and they are coordinating with DCMO BOCES and manufacturers in the county to 
create job shadowing programs for students. 

Mr. Testani stated he met with school guidance counselors in order to provide them with the 
knowledge of what our local industries have to offer for entry level employees right out of high 
school. Mr. Testani stated college groups visit those industries and they wanted to begin planning 
for high school groups to tour them as well. Mr. Testani stated that was a way for high school 
students to learn interview skills and job skill sets before graduating, helping them to be ready to 
enter the workforce.  



Mr. Testani stated that the DCMO BOCES Mentorship Programs had 40 mentors in the tri-
county area and the next step was waiting for student profiles to be completed. Mr. Testani stated 
that mentors could still join them. 

Mr. Testani stated that Achieve would be moving from their current location on County Club 
Road to the old CWS building and making that into their new day rehabilitation center. Mr. 
Testani stated they would be putting room in the building for a senior center and the room could 
also be rented out for other use. Mr. Testani stated they were looking at having a daycare facility 
in that building as well. Mr. Testani stated having a daycare center within that facility would be 
good for the community as well as having a location where multi-generations could come 
together. Mr. Testani stated that they were looking into how they could have those services there 
and once they could get a daycare facility established in Norwich, they would look at expanding 
daycare to Greene and Sherburne.  

Mr. Testani stated that he was working with Wes Mills and the Sheriff’s Office and their grant 
funding for targeted violence situations. Mr. Testani stated that he was working with them to 
bring in training for a threat assessment management team. Mr. Testani stated this involved 
school districts as well as other businesses. Mr. Testani stated violent individuals show up under 
the radar long before law enforcement involvement so it was crucial to have people from all 
aspects of the community and businesses. The training is scheduled for April and will be held at 
the Colonial Theater. 

Mr. Testani stated they will continue with their tourism opportunities and thanked the County for 
their allocation of $41,215. Mr. Testani stated they will continue to promote Colorscape and the 
Blues Festival. They were looking at using the funding for some long-term, lasting effects by 
looking into website services companies.  

Mr. Testani stated the Taste of Chenango event was held at the fairgrounds, with the support of 
Chobani and Cornell. Mr. Testani stated they would like to continue the event, but gear it towards 
more local vendors. Mr. Testani stated it would be a celebration of locally produced foods and 
products, the event would be free to the public and they would charge vendors for space to 
showcase their products. There would be event geared towards families early on and then later in 
the day activities would shift more towards adults. They would like to hold cooking contests and 
live music. 

Mr. Testani asked if anyone had any questions. Mr. Meseck stated that he was pretty sure Preston 
Manor was at half capacity and their facility might be a place they could look at for a daycare 
facility. Mr. Meseck stated it was a good opportunity to have the younger and older generations 
together. Mr. Testani stated that was a good idea and he would reach out to someone from the 
facility. 

Mr. Khoury asked if local businesses were receptive to the targeted violence training. Mr. Testani 
stated yes and that Visions FCU stepped up and provided some funding. 



Shane Butler, Director, Planning & Development 
Taxiway Construction Bid Opening: 

Mr. Dolan opened three bids that were received for the Taxiway Construction project at the 
airport. 

Bid 1 was received from Upstate Companies in the amount of $2,207,464.04 for the base bid and 
$473,400.00 for the add on project. 

Bid 2 was received from Seneca Stone in the amount of $2,010,200 for the base bid and 
$271,860 for the add on project. 

Bid 3 was received from Rifenburg Contracting in the amount of $1,937,115 for the base bid and 
$327,000 for the add on project. 

All of the bidders provided the required DBE plan and bond. 

Mr. Dolan stated that it would appear that Rifenburg Contracting was the lowest bidder, however 
they would need to go over the bids in detail to certify them and then submit the bid documents 
to the FAA for approval prior to being awarded grant funding from the FAA. 

C&S Engineers RFQ Interview:

Mr. Butler stated they only received one response and it was from C&S Engineers. Mr. Butler 
stated that they were already doing a great job for them at the Airport, they have had no 
complaints regarding the work they provided. 

Mr. Dolan introduced himself as the Contract Manager, Mr. Patrick Hludzenski, as the Principal 
in Charge and Ms. Shelby Davis as the Design Engineer. 

Mr. Dolan went on to the explain their roles and went over the primary components they would 
be providing under their contract and explained the next five years of improvement projects for 
the Airport.  

In 2023 the south taxiway rehabilitation project began, they would be seeking funding for 
replacement of the AWOS equipment, construct the T-hanger expansion project and continue to 
make infrastructure improvements. In 2024 the north taxiway rehabilitation project and Phase 2 
Runway 19 off airport obstruction removal. In 2025 design and construct runway crack repair, 
sealing and sealcoating. In 2026 Phase 2 off airport obstruction removal design and permitting 
and in 2027-28 continue with off airport obstruction removal.  

Mr. Dolan explained each of the projects and their respective grant funding opportunities. 



Mr. Hludzenski stated that it was important to realize that the projects they were presenting were 
the County’s ideas and projects and not that of their company’s. Mr. Hludzenski stated they were 
here to make sure the projects were meaningful, helpful and improvements to the airport.  

Mr. Cammarata made a motion, seconded by Mr. Foulds to authorize the selection of C&S 
Engineers as the Airport Engineers for a five year term. Carried. 
Resolution to Follow 

Southern Tier 8 Project, Community Readiness Assessment-Broadband:

Mr. Butler stated they have been attending Broadband Boot Camp through the Appalachian 
Regional Commission, which was a weekly webinar discussion about broadband opportunities 
and information. Mr. Butler stated that during one of the discussions there were two grant 
opportunities available for expanding broadband technologies. Mr. Butler stated Southern Tier 8 
would like to apply on behalf of Chenango and Otsego counties for a broadband assessment. Mr. 
Butler stated there was no action needed by the committee, he just wanted to make them aware 
of the opportunity. 

Vision Plan Contract:

Mr. Butler stated they published the RFP for the 2050 Vision Plan and received three RFP’s. Mr. 
Butler stated the County Planning Board opened the bids and scored them using a rubric based 
on several factors. Mr. Butler stated that ultimately, based on the scores, Bergmann was 
recommended and he felt they had the best proposal. Mr. Butler stated they would need to 
approve the contract with Bergmann for the 2050 Vision Plan for an amount not to exceed the 
grant dollars in the amount of $180,000. 

Mr. Cammarata made a motion, seconded by Mr. Meseck, to refer to the BOS for the 
authorization to enter into a contract with Bergmann for an amount not to exceed $180,000 for 
the 2050 Vision Plan. Carried. 
Resolution to Follow 

Red Mill Project: 

Mr. Butler stated that he needed authorization at the next BOS meeting to hold the second public 
hearing on the Red Mill Project. 

Mr. Foulds made a motion, seconded by Mr. Meseck, to refer to the next BOS meeting for 
authorization to hold the second public hearing for the Red Mill Project. Carried. 
Resolution to Follow 

Recreation Updates:



Mr. Gladstone stated with the bike park approval from the City of Norwich they were looking for 
grants to fund the engineering and design phases for the project. Mr. Gladstone stated once the 
design phase of the project is complete they can begin to create a budget for the construction of 
the park.  

Mr. Gladstone stated the parking area on Upper Ravine was underway and once completed it 
would expand the parking area from .47 acres to just under a full acre. Mr. Cammarata asked 
about the hunting issues at that property. Mr. Gladstone stated they were still trying to get that 
handled for the BOS to vote on it. Mr. Seneck stated that it was going to be coming out of the 
AB&G Committee for discussion for the full Board.  

Mr. Cammarata asked how the float trip down the Chenango River was coming along. Mr. 
Testani stated there has been further exploration of that concept but a plan has not been 
developed. Mr. Gladstone stated that there were several locations along the river that were too 
shallow to float over. Mr. Gladstone stated discussions have been held regarding the DEC 
permitting process to dredge and clean up the river because there were also several downed trees 
that presented dangers for boating activities.  

Other: 

Mr. Khoury stated he received a copy of an email this morning that was sent to Mr. Woodford 
from Ms. Sandy Pierce that he has not had the time to completely read over and that his concern 
was he wanted to make sure that they would not be duplicating services that were already taking 
place. 

Adjournment: 

At 11:34 am, Mr. Meseck made a motion to adjourn the meeting. Mr. Foulds seconded the 
motion. Carried. 
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Planning and Economic Development Committee Meeting 
Chenango County Office Building – Committee Room 

Thursday, April 13, 2023 – 10:00 am

Present Were: Chairperson Michael R. Khoury, Supervisor John J. Cammarata, Supervisor 
Zachary W. Meseck, Supervisor Jeffrey B. Blanchard, Commerce Chenango President & CEO 
Salvatore Testani, Planning & Development Director Shane Butler, Planner Allison Yacano, 
Planner Matt Gladstone, Board Chairman George Seneck, and County Attorney Zachary 
Wentworth. 

Absent: Supervisor Stanley D. Foulds 

Chairperson Khoury called the meeting to order at 10:00 a.m. 

Salvatore Testani, President & CEO, Commerce Chenango 
Update on Achieve and Daycare: 

Mr. Testani stated Achieve recently announced a multi-generational facility in the CWS building.  
Mr. Testani stated Achieve has a day habilitation center on Country Club Road that needs a lot of 
work for what they want to do.  Mr. Testani stated Achieve is trying to work with nontraditional 
workers and partner them with employers.  Mr. Testani stated they know keeping people with 
different challenges together isn’t good for their development.  Mr. Testani stated it’s also good 
for businesses and organizations to employ diverse people to inspire compassion.  Mr. Testani 
stated they are also going to create a Senior Center in the CWS building as well. 

Mr. Testani stated construction costs are around $4.5 million. 

Mr. Testani stated there will potentially be 15-20 long-term jobs.  Mr. Testani stated Mr. Butler is 
helping Commerce Chenango and Achieve with applying for a unique grant.  Mr. Testani stated 
we are trying to help them create a daycare center in the facility as well.  Mr. Testani stated they 
already have ongoing expenses such as a nurse, a cook, and facility care.  Mr. Testani stated they 
are helping Achieve partner with The Place to put in a 53-infant care facility for 0–5-year-old 
children.  Mr. Testani stated they will then look to partner with BOCES to create a daycare 
program and with SUNY Morrisville for the next certification level for daycare.   

Mr. Testani stated the goal is to create a multi-generational facility that can provide infant care 
through senior care. 

Mr. Khoury stated he thinks Achieve does some manufacturing work for Raymond’s at one 
facility.   

Mr. Testani stated they had 134 people working together at places like ACCO, but they 
disbanded those sites because it’s not good for their overall development.  Mr. Testani stated 



Achieve would like to see them integrated throughout our businesses and community so they are 
not segregated.  Mr. Testani stated the President of Achieve, Amy Howard, can better articulate 
their vision.  Mr. Testani stated they are going to host an event coming up with all the local 
businesses about what they are doing. 

Mr. Testani stated he is trying to take advantage of the extra space in the building to tuck in a 
daycare facility there.  Mr. Testani stated the challenge with daycare facilities isn’t in building 
one but sustaining it.  Mr. Testani stated the problem used to be that those in need of assistance 
put their child in daycare and the money went directly to the parents instead of the facility.  Mr. 
Testani stated now the money can go directly from the state to the facility.  Mr. Testani stated he 
spoke with the people who used to run the daycare center behind the Unguentine building and 
this was why their facility folded.  Mr. Testani stated he spoke with the Family Enrichment 
Network as well to make sure we don’t build something that isn’t sustainable. 

Mr. Meseck asked if there was an issue a couple years ago with money and the Family 
Enrichment Network. 

Mr. Testani stated two people applied for the same grants and they became competitive for 
resources.  Mr. Testani stated they really needed business support and they got tripped up in 
trying to execute it.  Mr. Testani stated Commerce Chenango is working with The Place because 
they have a good idea and experience.  Mr. Testani stated he thinks this could be replicable 
throughout the county. 

Mr. Testani stated there are 6,900 job openings on Indeed in Chenango County right now.  Mr. 
Testani stated they have a hiring event on May 18, 2023.  Mr. Testani stated pulling together a 
job fair was more difficult than he thought it would be.  Mr. Testani stated the job fair is focused 
on entry level jobs that require a high school diploma or GED.  Mr. Testani stated they aren’t just 
reaching out to businesses that are chamber members.  Mr. Testani stated the BOCES 
Superintendent would like to host it at BOCES next year. 

________________ 

Mr. Cammarata stated he had two Smithville residents ask about a grocery chain that might be 
able to replace the Great American in Greene.  Mr. Cammarata stated now Smithville residents 
have to go to Binghamton or Norwich to get stuff. 

Mr. Testani stated he wasn’t aware it closed.  Mr. Testani stated he will speak with the owners at 
Pine Ridge. 

________________ 

Mr. Khoury asked about the difficulties Mr. Testani mentioned in pulling together a county-wide 
job fair. 

Mr. Testani stated change is difficult.  Mr. Testani stated BOCES has a wonderful model where 
employers sit down with students and talk about their businesses.  Mr. Testani stated businesses 
could then come back to speak with students who they are interested in.  Mr. Testani stated he 



wanted to work with BOCES on a job fair since all the schools go there.  Mr. Testani stated he 
wanted to emulate their model with a broader group of kids and businesses.  Mr. Testani stated he 
thinks the impression was he was trying to interfere with what they had already, which was 
specific to the BOCES programs.  Mr. Testani stated SUNY Morrisville was looking for more of 
a career fair with other colleges for continuing education.  Mr. Testani stated his goal was to help 
kids graduating and adults who are looking for a job tomorrow.  Mr. Testani stated he may not 
have been as smooth as he should have been when trying to partner on this. 

Mr. Khoury stated if Mr. Testani wants to do something like this again, he could share it with the 
committee and if they feel it has value, they could try to give it some momentum.   

Mr. Testani stated the county funds 70% of what Commerce Chenango does and the rest comes 
from memberships.  Mr. Testani stated now that he has a better understanding of how things 
work, he will try to provide more updates in advance. 

Mr. Testani stated when he spoke with businesses to ask what their needs are, he thought it would 
be technical skills.  Mr. Testani stated there are fewer of those jobs though.  Mr. Testani stated 
they have a greater need for operators and entry level positions.  Mr. Testani stated 89% of 
students graduating aren’t sure if they will go to or want to go to college.  Mr. Testani stated the 
Route 12 STEAM initiative is helping to address this, but it’s going to take time.  Mr. Testani 
stated we have a gap though which he is trying to address.  Mr. Testani stated some businesses 
might feel hesitant about hiring someone out of high school, but if they really have that gap, he 
thinks they will sign up for the job fair.  Mr. Testani stated some HR departments are already 
busy enough with their day-to-day functions.  Mr. Testani stated maybe board support will help 
in the future. 

Shane Butler, Director, Planning & Development 
Taxiway System Rehabilitation – Contractor Award: 

Mr. Butler stated C&S tabulated all the bid information for taxiway construction and they 
recommend awarding the bid to Rifanburg Construction.  Mr. Butler stated they were the lowest 
bidder.  The base bid was $1,937,115, Add on No. 01 was $327,000, and the total bid was 
$2,264,115. 

Mr. Khoury asked what the add on is. 

Mr. Butler stated when we put in the ACIP 5-year capital improvement plan through the FAA, 
originally the taxiway was going to be constructed in two different parts.  Mr. Butler stated one 
part would be this year and one part next year.  Mr. Butler stated C&S asked if we could do an 
alternate bid to do them all in this year.  Mr. Butler stated he spoke with Mr. Craine about this.  
Mr. Butler stated then they don’t have to worry about remobilization, which will save money.  
Mr. Butler stated all three bids came in with a base bid plus that add on. 

Mr. Butler stated the bid from Rifanburg Construction came in below the estimates from C&S, 
so they want us to go ahead and do that now to lock it in when the FAA does fund it. 



Mr. Khoury asked if the FAA is ok with doing two projects at once. 

Mr. Butler stated yes, they confirmed it with the FAA first.  Mr. Butler stated at the end of the 
year the FAA has discretionary money from funding they allotted but wasn’t used.  Mr. Butler 
stated if the FAA has enough discretionary money, they would approve us to do two projects at 
once. 

Mr. Blanchard asked if this went through the Airport Steering Committee already. 

Mr. Butler confirmed. 

Mr. Blanchard made a motion, seconded by Mr. Meseck, to approve a contract with Rifanburg 
Construction for taxiway system rehabilitation for a total cost of $2,264,155 (Base Bid - 
$1,937,155 and Add on No. 1 - $327,000) contingent upon FAA funding and approval.  Motion 
carried. 
Refer to Finance. 

AWOS Design - Airport:

Mr. Butler stated they submitted a grant through the ACIP with the Bipartisan Infrastructure Law 
(BIL) for the AWOS system.  Mr. Butler stated the FAA told us we will be awarded that grant 
sometime this year, but they want us to start engineering it now.  Mr. Butler stated we need a 
contract with C&S to design the AWOS system and the FAA will then reimburse us later. 

Mr. Butler stated he spoke with Ms. Gage, and we do have the money available in the airport 
interest account to cover this until we get reimbursement. 

Mr. Khoury stated as he understands it there are components of the current system that will need 
to go back. 

Mr. Butler stated Stanwyck is loaning us parts at no charge and under the agreement they will 
take the old AWOS system once the new one is installed. 

Mr. Khoury asked how old the AWOS system is. 

Mr. Butler stated we have an AWOS 3 because we have a present weather system.  Mr. Butler 
stated it is in place from our last fixed base operator in the 1990s.  Mr. Butler stated if we had 
gone through the regular ACIP process it would have been lowered to an AWOS 2, which is why 
we went this route.   

Mr. Blanchard asked what the total cost of the replacement is. 

Mr. Butler stated he thinks the last estimate was around $264,000. 

Mr. Blanchard stated $35,000 to engineer something that costs $264,000 seems like a lot. 



Mr. Butler stated all the engineering costs are quite high.  Further discussion occurred about 
engineering services. 

Mr. Cammarata made a motion, seconded by Mr. Meseck, to refer to the Finance Committee to 
approve a $35,000 contract with C&S Companies to design the AWOS system and appropriate 
the funds into a new account therefore from the airport interest account. 
Refer to Finance. 

Discussion: Mr. Khoury asked for an explanation of where the funds come from. 

Mr. Butler stated the Airport Trust has a principle of $500,000 and every year we must draw 
interest off from that.  Mr. Butler stated that interest goes into an account that the Treasurer 
manages.  Mr. Butler stated this interest along with fuel sales and rentals covers the operating 
expenses of the airport. 

OCR Closeouts and Site Visit:

Mr. Butler stated last week the Office of Community Renewal came to review our records and 
close out the Homeownership IX and Housing Rehabilitation I grants.  Mr. Butler stated they 
also did site visits for the Red Mill Property Renovation and the Wireless Broadband Expansion 
Grants.  Mr. Butler stated they had two minor concerns that are rectifiable.   

Mr. Butler stated Greater Opportunities oversees and owns the Red Mill Project.  Mr. Butler 
stated they have housing counselors there.  Mr. Butler stated it is all low to moderate income 
housing.  Mr. Butler stated they did ask for a time extension from May 3, 2023 to October 21, 
2023 due to unanticipated roof repairs. 

Mr. Butler stated they had some issues getting equipment and supplies on time for the Wireless 
Broadband Expansion project.  Mr. Butler stated this caused some delays.  Mr. Butler stated they 
asked for a second extension from June 23, 2023 to October 1, 2023. 

Mr. Khoury asked what the timeline is for the Red Mill apartments.  Mr. Khoury asked if the 
apartments were empty. 

Mr. Butler stated no, they were required to have a relocation plan.  Mr. Butler stated they had to 
provide 30 days’ notice and move people out of 6 units at a time.  Mr. Butler stated when Greater 
Opportunities purchased the property it came with 4 vacant houses.  Mr. Butler stated they were 
able to move people into those houses, keep the rent the same, and as the apartments get fixed a 
moving company moves them back in, in one day.  Mr. Butler stated if a tenant chooses to leave 
Greater Opportunities is not refilling those units until they get renovated. 

Mr. Khoury asked if this committee will get a report once it is up and running. 

Mr. Butler confirmed.  Mr. Butler stated Greater Opportunities will be here at the next board 
meeting because we are holding a public hearing on the project.  Mr. Butler stated board 
members could certainly ask them questions while they are here. 



Other:

Mr. Butler shared a fuel sales and business flight report for the Lt. Warren E. Eaton/Chenango 
County Airport. 

Mr. Butler shared a newsletter they started for Airport tenants in place of their emails to make it 
more professional.  Mr. Butler stated it informs tenants of the upcoming projects at the airport. 

________________ 

Mr. Khoury asked about how plans are coming for Airport Day. 

Mr. Butler stated they are posting regularly on the Airport’s Facebook page.  Mr. Buter stated 
there will be an ad in the Pennysaver, the Evening Sun, the New Berlin Gazette, and the Sidney 
Pennysaver. 

Mr. Testani spoke about Commerce Chenango coordinating advertising efforts in surrounding 
counties for the event. 

A discussion occurred about the numerous activities that will be available. 

________________ 

Adjournment: 

At 10:37 a.m., Mr. Cammarata made a motion to adjourn the meeting. Mr. Meseck seconded the 
motion. Carried. 
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Planning and Economic Development Committee Meeting 

Chenango County Office Building – Committee Room 

Thursday, May 11, 2023 – 10:00 am 
 
 

Present Were: Chairperson Michael R. Khoury, Supervisor John J. Cammarata, Supervisor Zachary W. 

Meseck, Supervisor Jeffrey B. Blanchard, Supervisor Stanley D. Foulds, Planning & Development 

Director Shane Butler, Sr. Planner Matt Gladstone, Planner Allison Yacano, Commerce Chenango 

President & CEO Sal Testani, Supervisor Diane Scalzo and Board Chairman George Seneck. 

 

Chairperson Khoury called the meeting to order at 10:00 a.m. 

 

 

Sal Testani, President and CEO, Commerce Chenango 

Preventing Targeted Violence Update: 

 

Mr. Testani thanked the Committee and the BOS for their support in accepting the grant that provided 

the training. Mr. Testani stated over 180 people attended. Mr. Testani stated Undersheriff Josh Gould 

was the contact person for the program and that the Sheriff’s Office hired Wes Mills to oversee the 15 

member TAM committee.  

 

Mr. Testani stated security for the COB was a big concern of his and that he spoke with Undersheriff 

Gould about those concerns. Mr. Seneck stated they were making some improvements with lighting on 

the outside of the building and in the process of looking at getting cameras. Mr. Testani stated the doors 

should be locked with a badge entry system for employees and a door buzzer to let people from the 

public into the building. Mr. Seneck stated they were looking into a badge entry system, and they would 

need a person to man the door. Mr. Seneck stated they were looking into positioning someone in the 91 

wing of the building with DSS and Behavioral Health. Mr. Seneck stated the age of the COB overall, 

made security concerns difficult to work with.   

 

Mr. Khoury asked if the grant was for terrorism or domestic violence. Mr. Testani stated the program 

was part of a $10 million initiative from Governor Hochul for all forms of violence. This particular 

violence was referred to as workplace violence, which could include domestic violence. The training 

was to help people recognize related behaviors of violence in order to help get people the assistance they 

needed to prevent acts of violence.  

 

Mr. Testani stated the training was worthwhile and he felt it was good for the county overall and for the 

economic development of the county.  

 

Silicone Production/CWS Building: 

 

Mr. Testani stated the new silicone production company’s building was located at 120 East Main Street 

in Norwich. Mr. Testani stated he met with the company, US Silicone, which was a silicone 

manufacturing company that makes three-foot-wide boxes of silicone materials that were used in 

building processing, such as insulation.  

 



Mr. Testani stated they signed a contract with them to use the facility and they would employ 30 to 40 

people. 

 

Hiring Event: 

 

Mr. Testani stated the hiring event was scheduled for May 18, 2023. They have four schools attending: 

Norwich, Unadilla Valley, Sherburne-Earlville and Bainbridge-Guilford. There will be 26 businesses at 

the event with open positions available for individuals with a GED or high school diploma. Mr. Testani 

stated the event will be open for students from 9:00am to 2:30pm and for adults from 3:30pm to 5:30pm.  

 

Mr. Testani stated this was the first event of its kind and he hoped this would be an annual event with a 

coordinated effort between businesses and school districts. Mr. Testani stated that the school districts 

would be working with students to build resume writing skills and other workplace skills. 

 

Mr. Testani stated the Bainbridge-Guilford school district had a good relationship with Raymond’s and 

ACCO Brands and he would like to understand their relationships and use that knowledge to build long-

standing relationships with other businesses and school districts.  

 

 

Shane Butler, Director, Matt Gladstone, Sr. Planner, and Allison Yacano, Planner, Planning & 

Development 

River Clean Up: 

 

Mr. Gladstone stated during the river clean-up event held in April, they collected over three times more 

the amount of garbage than what was collected last year. Mr. Gladstone stated they collected tires, 

clothing, shopping carts, random pieces of metal and other garbage. Mr. Gladstone stated they collected 

4,000 pounds of garbage. Mr. Butler stated that among the 4,000 pounds of garbage they only collected 

three hypodermic needles. Last year they only collected four. Mr. Butler stated it was interesting to point 

that out, based on negative comments regarding drug abuse issues.  

 

Mr. Gladstone stated they cleaned up one large homeless encampment on the northern end of the city 

and two smaller encampments along the southern end of the city.  

 

 

Electric Vehicle Program: 

 

Ms. Yacano stated they finished a two-year campaign of getting 10 individuals to participate in the 

Clean Heating and Cooling program. Ms. Yacano stated with the 10 participants, they were able to meet 

their goal to qualify for a $10,000 grant from NYSERDA’s Clean Energy program. 

 

Ms. Yacano stated moving forward they would like to start a new campaign. The intent would be for the 

local government to partner with organizations and volunteers to initiate and develop partnerships with 

car dealerships to offer residents and businesses a variety of electric vehicle makes and models. Ms. 

Yacano stated if they could get 10 people to purchase new electric vehicles, they would be able to 

receive a $10,000 NYSERDA grant. Ms. Yacano stated they would be reaching out to car dealerships in 

the region to develop partnerships with.  



 

Ms. Yacano stated there was a website that listed dealerships that participated in a rebate program for 

the purchase of electric vehicles and there were no dealerships listed in the county. They were from the 

Binghamton and Oneonta area. Ms. Yacano stated she would work with dealers in the county as well as 

dealers in surrounding areas but would welcome the chance to partner with dealers in the county.  

 

Mr. Khoury asked where the NYSERDA funding was appropriated. Mr. Butler stated they sent out an 

email to County departments to see where they could make clean energy upgrades. Mr. Butler stated in 

the past they worked with the DPW, Buildings & Grounds, the Sheriff’s Office and the Airport for clean 

energy upgrades. 

 

Mr. Foulds made a motion, seconded by Mr. Meseck, to refer to the next BOS meeting for a resolution 

authorizing the County to participate in the Electric Vehicle Campaign and authorize the Board 

Chairman to sign MOUs with various car dealerships around the region. Carried. 

Resolution to Follow 

 

ARC Airport Grant: 

 

Mr. Butler stated there was a two-acre, grassy spot at the Airport that was a good location for the 

construction of a new hangar. Mr. Butler stated he would like to apply for an ARC grant for engineering 

fees associated with the planning, design and environmental review for the construction of a new 

hangar. 

 

Mr. Butler stated the ARC grant required a 50% match and they have reached out to other organizations 

for grant opportunities to cover the match.  

 

Mr. Khoury asked if they had businesses in mind to occupy the new building. Mr. Butler stated they 

have been approached by four businesses expressing interest in expanding their businesses at the 

Airport. 

 

Mr. Cammarata made a motion, seconded by Mr. Foulds, to refer to the next BOS meeting for a 

resolution authorizing the Planning Department to apply for the ARC grant and related matching grants 

for fees associated with developing a plan and environmental review for expansion opportunities at the 

Airport. Carried 

Resolution to Follow 

 

 

Airport Transfer of Funds: 

 

Mr. Butler stated they have had a few unexpected expenses at the Airport that additional funds would 

need to be appropriated for. Mr. Butler stated the nozzle and hose for the AvGas pump went bad and 

they needed to replace them, which cost around $1,600. Mr. Butler stated they needed to spend $1,880 

to replace failed and failing lighting in the jet hangar. The cost of fuel filters increased, and they needed 

additional funding to cover the price increase. Mr. Butler stated he also had to pay the NYSDEC $500 

for a 5-year Bulk Storage permit that he was not aware of until recently.  

 



Mr. Butler stated that $10,000 from the Airport Interest account should cover the additional expenses. 

 

Mr. Blanchard made a motion, seconded by Mr. Foulds, to refer to the Finance Committee for the 

appropriation of $10,000 from the Airport Interest Account to Appropriation Account A5680.46-

Operations and Maintenance. Carried. 

Refer to Finance 

 

Other: 

 

Mr. Butler stated they had around 1,800 gallons of fuel left and since fuel prices have recently dropped, 

they would be ordering more fuel soon. 

 

 

Other Committee Business 

Referral from Board:  National Association of Counties 

 

Mr. Khoury stated they had a referral from the BOS for the County to consider joining the National 

Association of Counties.  

 

Mr. Butler stated he sent the individual a lengthy email letting her know what the County has done with 

broadband so far. 

 

A discussion regarding the organization occurred and the Committee determined that they would need to 

do more research to determine if joining this organization would be beneficial to the County. Mr. Seneck 

stated he would reach out to other counties to see if they were members and what benefits, if any, were 

realized by this relationship. 

 

 

Historical Society Event: 

Ms. Jessica Moquin, Executive Director of the Chenango County Historical Society informed the 

Committee of an upcoming event to be held at the museum. The Hometown Health event opening will 

be held on May 15, 2023 from 4:30pm to 6:00pm. 

 

 

Adjournment: 

Mr. Foulds made a motion to adjourn the meeting. The motion was seconded by Mr. Meseck and 

carried. Mr. Khoury adjourned the meeting at 10:47am.  
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